
Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292

The webinar will begin soon. 
While you wait, please share in 

the chat box: What is one 
helpful tip you would give to 

a new VISTA supervisor?

Ready, Set, OSOT! 
Supervisor Q&A 



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Connecting to Audio

• Audio broadcast 

• Call in via phone (number and 
passcode listed on each slide)

• View Closed Captions in the Media 
Viewer panel



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Tips for Participating

Click this button 
if you don’t see 
the chat panel.

COMPUTER MOBILE
• Share comments and ideas 

in the Chat panel (send to 

“All Participants”) 

• Ask questions in the Q&A 

panel (send to “All Panelists”)

• Some WebEx features are 

not available on mobile 

devices

• Links and recording will be 

available after the session



Dial:

Passcode:

Ready, Set, OSOT!
Supervisor Q&A

Dial: 888-455-4948

Passcode: 4448292



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Today’s Speakers

Ryan Fewins-Bliss

VISTA Trainer, 
Education Northwest

Khadija Carr,

VISTA Suitability 
and Screening 
Specialist, CNCS



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Where Are You Serving?

Click here first.Click here first.
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• What MUST our new VISTA know 

during the first weeks?
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Passcode: 4448292Your Top OSOT Questions

• What MUST our new VISTA know 

during the first weeks?

• How can the newly-launched VMO 

connect to OSOT?

• What are best practices for 

facilitating transition?



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Your Top OSOT Questions

• What MUST our new VISTA know during the 

first weeks?

• How can the newly-launched VMO connect 

to OSOT?

• What are best practices for facilitating 

transition?

• How do intermediaries ensure consistent 

OSOT?



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Chat Question

• What information do you share 
with your VISTA during their 
first weeks? 

• What strategies do you use to 
help them get off to a great 
start?

COMPUTER MOBILE
Click this button 
if you don’t see 
the chat panel.
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Passcode:
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Passcode: 4448292

What MUST our new VISTA know 
during the first weeks?
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during the first weeks?

Focus on key topics:

• Workplace Logistics
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What MUST our new VISTA know 
during the first weeks?

Focus on key topics: 

• Workplace Logistics

• Relationships



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292

What MUST our new VISTA know 
during the first weeks?

Focus on key topics: 

• Workplace Logistics

• Relationships

• The VAD



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Poll Question

How would you rate your understanding of Virtual Member Orientation 
(VMO)?

a. VMO pro

b. Pretty good

c. Fair

d. V. M.…what?



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292How can the VMO connect to OSOT?

• VMO stands for Virtual Member 
Orientation 

• Online

• Complete part of VMO prior to 
service and part while in service

• Takes place at site and in 
community



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292VMO Resources – VISTA Campus



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Questions?

• To ask a question verbally, call in 

using the number on this slide 

and press *1 

• To ask a question electronically, 

use the Q&A feature located in 

the bottom right corner of the 

screen. Please ask “All Panelists”



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Poll Question

How would you describe your experience transitioning between 
VISTAs?

A. Smooth, we have a clear process in place

B. Bumpy, we have experienced some confusion

C. Unclear, we have never had to transition between VISTAs
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Passcode:

Dial: 888-455-4948

Passcode: 4448292

What are best practices for facilitating 
transition between VISTAs?
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What are best practices for facilitating 
transition between VISTAs?

• Ensure you have a strong close-out 
to your VISTA’s year of service.
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What are best practices for facilitating 
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• Communicate internally and 
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• Allow for time at the end of year 
to document important 
information
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What are best practices for facilitating 
transition between VISTAs?

• Ensure you have a strong close-out 
to your VISTA’s year of service.

• Communicate internally and 
externally

• Allow for time at the end of year 
to document important 
information

• Create a compendium in one 
easy-to-access place
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What are best practices for facilitating 
transition between VISTAs?

• Ensure you have a strong close-out 
to your VISTA’s year of service.

• Communicate internally and 
externally

• Allow for time at the end of year 
to document important 
information

• Create a compendium in one 
easy-to-access place

• Use multimedia where 
appropriate



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292

What are best practices for facilitating 
transition between VISTAs?

• Ensure you have a strong close-out 
to your VISTA’s year of service.

• Be as familiar as possible with where 
your VISTA left off.
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Passcode:
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Passcode: 4448292

What are best practices for facilitating 
transition between VISTAs?

• Ensure you have a strong close-out 
to your VISTA’s year of service.

• Be as familiar as possible with where 
your VISTA left off.

• Utilize materials created as part of 
the formal OSOT.



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Chat Question

As an intermediary, do you have 
any tips to ensure a consistent 
OSOT across sub-sites? 

COMPUTER MOBILE
Click this button 
if you don’t see 
the chat panel.
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How do intermediaries ensure 
consistent OSOT?

• Create an agreement on an OSOT plan.

• Intermediaries provide project-wide 
OSOT.

• Subsites deliver site-specific OSOT.

• Use site visits and check-in calls to check 
for understanding.
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How do intermediaries ensure 
consistent OSOT?

• Create an agreement on an OSOT plan.

• Intermediaries provide project-wide 
OSOT.

• Subsites deliver site-specific OSOT.

• Use site visits and check-in calls to check 
for understanding.

• Bonus Tip: Talk to your intermediary!



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Questions?

• To ask a question verbally, call in 

using the number on this slide 

and press *1 

• To ask a question electronically, 

use the Q&A feature located in 

the bottom right corner of the 

screen. Please ask “All Panelists”



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Next Steps

• Watch our on-demand webinars

• Contact your State Office with any additional questions

• Continue sharing your best practices with other supervisors

• Use the VISTA Supervisor Forum



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Evaluation

• Please take a few moments to share your feedback through the 
quick poll on the right side of the screen.  

• How can we improve these sessions?  What topics should we 
include in future webinars?

• Thank you very much for your time and participation!



Dial:

Passcode:

Dial: 888-455-4948

Passcode: 4448292Thank You for Your Participation! 

Further questions? Contact us: 

VISTATrainingSupport@cns.gov



Dial:

Passcode:

Thank you for your service.


